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MEETI NG M NUTES FOR THE BOARD OF COVMERCE AND
| NDUSTRY OF THE
LOU SI ANA ECONOM C DEVELOPMENT CORPORATI ON
HELD AT
LOU SI ANA STATE EMPLOYEES' RETI REMENT SYSTEM
BUI LDI NG

FOURTH FLOOR BOARD ROOM
8401 UNI TED PLAZA BOULEVARD
BATON ROUGE, LOU SI ANA
ON THE 11TH DAY OF APRIL, 2014
COMVENCI NG AT 9:31 A M
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Appear ances of Board Menbers Present:
A.J. Roy

Al den Andre

Quentin Messer

Cal Si npson

Staff nmenbers present:
Mel i ssa Sorrell

Brenda Cuess

Ri ck Broussard

Seth Brown
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MR ROY:
| call to order the Board of
Directors neeting for Louisiana Economc

Devel opnment Corporation. Roll call, please.
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Mor et .

M5. SORRELL:
A.J. Roy

MR ROY:

Her e.

M5. SORRELL:
Jul es Rousseau.
(No response.)
MS. SORRELL:
Al den Andre.
MR, ANDRE:

Her e.

M5. SORRELL:

Quentin Messer for Secretary

MR MESSER
Her e.
MS. SORRELL:

Ni tin Kamath.
(No response.)
MS. SORRELL:
Cal Si nmspon.
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Commi
t hat ,

We have four nenbers present.

MR ROY:

We have enough for a screening
commttee, and I'Il turn that over to M. Andre.

MR, ANDRE:

MR SI MPSON:
Her e.

MS. SORRELL:
Robert Stuart, Jr.
(No response.)
M5. SORRELL:
Susan Tham
(No response.)
M5. SORRELL:
Harry Avant.
(No response.)
MS. SORRELL:
Loui s Rei ne
(No response.)
M5. SORRELL:

We don't have enough for a quorum

Call to order Screening
ttee. We don't need a roll call for
right? Okay.

The conpany that we have before us is

TRy
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Johnson Drywall Solutions. W have the
princi pals here.

MR, MESSER

Good norni ng, gentlenen and
ladies. | have with me M. Brian WI ki nson.
He's with I beria Bank. And | have M. Derek
Johnson, who's one of the owners of Johnson
Drywal | Sol utions, Inc.

This norning I beria Bank is
requesting a loan guaranty for a Loui siana
smal | busi ness owner under Loui siana Smal |
Busi ness Loan and Guaranty Programin
conjunction with SSBCI. This project
sati sfied LEDC Board of Directors' criteria
for a startup business with a proven concept
and an experienced nanagenent team and a
sought-after niche in the market. This
project should create 20 j obs.

Johnson Drywal |l Solutions is
| ocated in Wal ker, Louisiana. It was
established in Septenber of 2013. It is a
startup. It's owned by husband and w fe,
Jodi D. Johnson and Derek Johnson.

The | oan anount they're

requesting this norning -- the | oan anount
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t he bank has extended themis $378, 000.

That is conposed of a termloan for real
estate of $128,000 and a line of credit for
$250,000. The line of credit will be backed
by recei vables 90 days or less, and a LEDC
comm tnent would be three years on
guarantee, once again utilizing SSBCl funds,
you know.

M. Johnson has extensive
experience in drywall and heating and has
done project all over, including the
brand- new new 19th District Court of Baton
Rouge Circuit Court. He was over that
project. He has managed anywhere from 80 to
100 people for a project. He is the
qui ntessential snmall business owner. |'m
going to let himspeak nore if you guys want
to hear about his business and M. WIKkinson
about the financing as well.

Havi ng said that, staff
recomrends approval for Johnson Drywal |
Solutions, Inc., for the request of a |oan
guaranty not to exceed $283, 000 based on
75 percent of a $378,000 term | oan and

revolving line of credit. The programw ||
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utilize SSBCI funds, once again, for the
entire 36 nonths on the revolving |ine of
credit and termloan. This is subject to
the bank's commtnent letter and the
followng terns and conditions:

The bank may charge a maxi mum
interest rate up to five percent above New
York prine, fixed, or variable.

The in solido personal
guaranties of Jodi D. Johnson and Der ek

Johnson wi |l be required.

by a valid first nortgage on the property
| ocated at 30047 Industrial Drive, \Walker,
Loui si ana, and a commercial UCC on the
revolving line of credit with receivabl es,
90 days or less. Additional cross pledge
collateral shall be on all real estate and
FF&E owned by the principals.

Col |l ateral docunentation w |

recei pts, and copies of invoices wth
purchase prices. Collateral to loan ratio

must neet 1:1 coverage. Borrower shall

The term | oan shall be secured

include a valid real estate appraisal and/or

a list of all purchases with serial nunbers,
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provi de i nsurance coverage on collateral, in
ot her words, real estate, FF&E or to the

| ender with the bank and LEDC nanmed as | oss
payee.

LEDC will share in a pro-rata
position with the bank on all coll ateral
securing this |oan.

Subordi nation of all existing
st ockhol der debt and future stockhol der debt
to the bank and LEDC for the period of
LEDC s involvenent in the | oan.

Additionally, cessation of all current
portions of |ong-term debt paynents to

st ockhol ders and a noratoriumon future
paynents to stockhol ders, which may be
reinstated with witten approval of the bank
and LEDC.

Forty-eight hours prior to
cl osing, the bank shall provide copies of
all closing docunentation for review to the
LEDC | egal staff. After closing, the bank
shal |l provide LEDC with signed copies of the
| oan cl osi ng docunents, recording data and
acknow edgnents evident, and all other

docunents requested under the general terns
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and conditions of the |oan comm t nent
letters.

Presentati on of docunentation
appropriate for the legal structure of the
borrower certifying that the business is
legally entitled to do business in Louisiana
and is currently in good standing.

Copy of Disclosure of Oanership
formor a witten statenent indicating nanes
of board nmenbers and stockhol ders.

Principal and interest shall be
paid nonthly on the termloan. |Interest
shall be paid nonthly on the revolving line
of credit for 36 nonths.

The LEDC | oan guaranty
termnates in three years on revolving line
of credit and three years on the term| oan.

For the first year, conpany
prepared financial statenents on the
busi ness are due on a quarterly basis within
ten days of the end of the period reported.
They are to be forwarded to the bank.

C.P.A conpiled statenents prepared in
conformance with Generally Accepted

Accounting Principes are due within 90 days
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of the end of the year. The bank w ||
review all statenents when recei ved and
forward copies with comments to LEDC as
needed.

For the remaining two years, on
an annual basis, borrowers wll provide the
bank wwth C P. A conpiled financial
statenents prepared in performance wth
GAAP. I n additional, personal financial
statenents, federal tax returns, and renewal
of the insurance necessary to protect the
bank and LEDC are to be forwarded to the
bank annually. The bank will review this
information and forward copies wth comments
to LEDC as i s needed.

There shall be no draws,
bonuses, dividends, enpl oyee advances, or
director's fees paid to the conpany
of ficers, stockhol ders, or owners, except
where all owed by the bank during the term of
t he LEDC guaranty.

Bank shall report to LEDC t he
current |loan status prior to the 25th
nont hl y.

| f key man |ife insurance
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policies shall be carried on Jodi or Derek
Johnson for the duration of the guaranty,

| beri a Bank and LEDC shall be naned as the
| oss payees.

The | oan has not been nade in
order to place under the protection of the
approved state programprior debt that is
not covered under the approved state program
and that is or was owed by the borrower to
the financial institution | ender of an
affiliate of the financial institution
| ender.

The loan is not a refinancing
of a loan previously made to that borrower
by the financial institution |ender of an
affiliate of the financial institution
| ender.

Al conditions listed by the
bank and LEDC for the closing nust be net
within 90 days of the LEDC decision, in
ot her words, July 10, 2014, or the next
subsequent Board neeting by the expiration
of the bank's commtnent letter, or LEDC s
guaranty comm tnent nmay be w t hdrawn.

The LEDC guaranty commtnent is
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bei ng extended based on the financi al

change in the financial condition of the

guaranty conmm t nent.
Any questions or comments?
VR.  ANDRE:

MR JOHNSON:

Yes.

MR, ANDRE:

Wul d you pl ease describe the

busi ness you're starting up? The question

MR.  JOHNSON:
Yes, that is correct.
VMR. ANDRE:

And you're separating your

relationship with thenf

them on projects. They went back to Texas.

information submtted. Any naterial adverse

conpany, principals, or guarantors prior to

cl osing may cause the wi thdrawal of the LEDC

Could we hear from M. Johnson?

have is you were with Marsh Drywal | before?

MR JOHNSON:

Yeah. | no longer work with
them but -- well, | no |longer work for
them | should say, but | do still work with
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That's where the conpany is based of. |
live here in Louisiana. | was running their
Loui siana division. Well, | created it and
ran it for the last six years for them and
we still work together on | arger projects,
projects that |I'm not equi pped yet to bond,
or maybe even cash flow, but that is really
the extent of it.

| nmean, as far as what we do is
-- we do commercial construction, drop netal
stud fram ng, insulation, drywall,
acoustical ceilings, sonetines acousti cal
wal | panels. Sonme of the projects |I've
finished in the past locally here was the
19t h Judi ci al Courthouse in downtown Baton
Rouge. | just finished Qur Lady of the Lake
east tower addition, the tenth story. W' ve
al so done nunerous mlitary projects over at
Fort Oak Barksdale Air Force Base.

MR, ANDRE:

| guess |I'mconfused. You wll
be bi ddi ng agai nst your forner enployee?

MR JOHNSON:

No. They're no longer in

Loui si ana.
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MR ANDRE:

You w Il not be --

MR JOHNSON:

Correct.

MR, ANDRE:

-- bidding agai nst them for
proj ects here?

MR JOHNSON:

were here, it was only ne and the people
that were bel ow ne, both project managi ng
and estimating the projects here in
Loui si ana, and, basically, when they left,
took the select few, the best of the best
guys that we had working for us, and now
t hey are under Johnson Drywall Sol utions
from supervision to even fuel personnel.

MR, ANDRE:

M. WIkinson, do you have
anything to add?

MR W LKI NSON:

add, you know, from the bank's standpoint,

That's correct. And when they

| guess the only thing I would

you know, in working with M. Johnson during

the tinme we have, | can tell you, you know,
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we feel extrenely excited and confortable

Wi th the position. You know, unfortunately,
he's not indicated all the new, various

proj ects he does have out there.

Wthin, |I guess, the tine of
working wwth M. Brown here, we've al so got
sone additional contracts sonewhere netting
over guaranteed over a $1, 000, 000- pl us
t hroughout the contract upon conpletion, so
It excites us, you know, fromtaking froman
I ndi vi dual starting up, you know, |atter
part of |ast year, hopefully estimting
sonmewhere in the nei ghborhood of a
$4, 000, 000- conpany by year end.

This is kind of the ultimte
goal, so that does excite us. That's why we
are willing to extend offers out there to
themw th the support fromLEDC. | think
it's definitely one of these opportunities
that's, you know, the funds and the guaranty
are going to provide additional growh
Wi thin the various comrunities.

He's al so conpl eted the new
Wal k-Ons facility, and he did indicate as

well, he also did -- in Gonzal es, Loui si ana,
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he did a project for -- what was the
conpany.
MR JOHNSON:

Yeah. For MIton Wnack, the
prem ere cinema that's being built there.
We're al so working on the LSU | ocker room
renovations with our Cal Constructors. W
are currently in the mddle of construction
of the new-- it's called the Advantage
Charter Acadeny, the new charter school in
Baker, Loui si ana.

MR W LKI NSON:

So | guess fromthe bank's
standpoi nt, again, we're just excited for
the opportunity to continue to work with M.
Johnson. | got an extrenely positive vibe,
you know, first day | ever nmet. You know,
nost clients that | do work with don't
present thenselves in such a manner in which
he did. |'ve got a conplete package, all
I ndi cative resune.

He really took tinme and effort,
you know, willing to spend tine know ng that
there are sone risk variables out there, and

t hat does speak, you know, high upon his
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character as well, that he does, you know,

know, is wlling to commt to taking the
time necessary, you know, to get a deal
done.

MR, ANDRE:

Questions or comments from
anyone in the conmttee?

MR ROY:

docunent says that purchase price of the
building is $160, 000 and that the property

property that we're tal king about that you
pur chased for $160, 000 that appraises for
$340, 000?

MR JOHNSON:

Yes, Sir.

MR. MESSER

They're currently in that --

MR  ROY:

we take the lower of the two and factor in
t he two.
MR.  JOHNSON:

believe in his conpany well enough and, you

| have one. You nentioned the

appraisal is for $340,000. |Is that the sane

Expl ain that, because normally
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We're going to go off the
pur chase price of $160, 000.

MR. ROY:
Ckay.
MR. MESSER

They're currently in the
building right now, and | think there's a
good rel ationship or rapport between the
buyer and seller in that, you know.

MR ROY:

So do you have perhaps a | ease
pur chase or sonet hi ng?

MR JOHNSON:

Yes. W have a | ease agreenent
with the option to purchase at the end of
| ease. That's actually in witing. Per
conversations, he said that any tine we can
purchase it.

MR ROY:

So you' ve enjoyed the

appreciation of the property over tine?

MR JOHNSON:
Yes. Exactly.
MR, SI MPSON:

| s there any nonconpete from
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your prior enployee, or with them pulling
out, did they | eave you?

MR JOHNSON:

No. There's no nonconpete,
and, like |I said, actually, you know, the
jobs that they had left in Louisiana, we've
wor ked out where |'ve contracted underneath
themto conplete those projects, and we al so
will work together in the future on |arger
proj ects.

MR ROY:

Tell me, why did they nove out
of this market?

MR JOHNSON:

The owner is in his 60s, and it
just got too far for himto try to cone
here. He also has two offices in Texas --
one in the Tyler area, one in Dallas -- and
it just got too nuch having to go back and
forth, and he decided he wanted to kind of
downsi ze so he could start noving towards

retirenent.

MR.  ANDRE:
Who are your nmain conpetitors?
MR JOHNSON:
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My main conpetitors locally
woul d be Thornco, Thornco Drywall, LI oyd
Moreau, sonetinmes in this area, Tomry Pace

Construction, and the only other one is TSC,

| believe.

MR S| MPSON:;

One followup. | didn't quite
finish my full line of thinking. You have

in here that the additional equity in the
building will be used to secure the |ine of
credit. You're confortable with that

$340, 000 apprai sal ?

MR MESSER
That' s an abundance of cauti on.
MR ROY:

Hence the reason for the
guar anty, perhaps.

MR, W LKI NSON:

Well, to add to it. | nean,
obvi ously, we've got a start-up entity, so
conventional financing, you know,
construction. W're trying to orchestrate
enough coll ateral to appease both the LEDC
side of things as well as the bank's risk

standpoint. So in hopes, | nean, you know,
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| don't know the |atest, but the | ast one |

t he the $300, 000- pl us nark.
MR, MESSER
It's currently $91, 000, what |

-- and | ooking at the jobs in this pipe,
he's going to need around that |east what
he' s request ed.

MR JOHNSON:

we started on a week ago, the charter
acadeny in Baker, it's a $470,000 contract.
The job is to be conpleted by July 7th, so
it's a fast-paced project. W're actually
-- right now, we're actually ahead of
schedul e by a week and a half.

MR ROY:

You're confortable with that
apprai sal you have di scount ed?

MR W LKI NSON:

Apprai sal s, unfortunately, |

don't control. So you know, in hopes that
yes, the values will be there.
MR. MESSER

saw on the accounts receivable was well over

saw. That was 90 days or |ess, you know, so

Yeah. Qur current project that
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| nove forward to the
recomendat i on.

MR, ANDRE:

Ckay. We have a notion

t here. Second?

MR S| MPSON:
Second.
MR. ANDRE:

Any comrents fromthe public?
(No response.)

Hearing none, all in favor.

aye.")

(Several nenbers say

Any menbers opposed?

(No response.)

Thank you. Keep us posted on
your progress. Good luck to you.

MR JOHNSON:

Thank you.

MR. MESSER

Thank you.

MR W LKI NSON:

Appreciate it.

MR ANDRE:

Are there any other nom nations

for this commttee?
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you.

(Meeting concl

(No response.)

Meet i ng adj our ned t hen.

udes at 9:50 a.m)

REPCORTER S CERTI FI CATE

Court Reporter

|, DESI REE DELATTE, Certified

in and for the State of Louil si ana,
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as the officer before whomthis neeting for the
Board of Commerce of the Louisiana Econom c
Devel opnent Cor poration was taken, do hereby
certify that this neeting was reported by ne in
t he stenotype reporting nethod, was prepared and
transcri bed by nme or under ny personal direction
and supervision, and is a true and correct
transcript to the best of ny ability and
under st andi ng;

That the transcript has been
prepared in conpliance with transcript format
gui delines required by statute or by rules of the
board, that | have acted in conpliance with the
prohi bition on contractual relationships, as
defi ned by Louisiana Code of G vil Procedure
Article 1434 and in rules and advi sory opi ni ons
of the board;

That | amnot related to counsel
or to the parties herein, nor am| otherw se

interested in the outcone of this matter.

Dated this 6th day of My, 2014.
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 6

 7   MEETING MINUTES FOR THE BOARD OF COMMERCE AND

 8                   INDUSTRY OF THE

 9     LOUISIANA ECONOMIC DEVELOPMENT CORPORATION

10                       HELD AT

11    LOUISIANA STATE EMPLOYEES' RETIREMENT SYSTEM

12                      BUILDING

13               FOURTH FLOOR BOARD ROOM

14             8401 UNITED PLAZA BOULEVARD

15               BATON ROUGE, LOUISIANA

16           ON THE 11TH DAY OF APRIL, 2014

17               COMMENCING AT 9:31 A.M.

18

19

20

21       REPORTED BY: DESIREE DELATTE, CCR, RPR

22

23

24

25

�

0002

 1   Appearances of Board Members Present:

 2   A.J. Roy

 3   Alden Andre

 4   Quentin Messer

 5   Cal Simpson

 6

 7   Staff members present:

 8   Melissa Sorrell

 9   Brenda Guess

10   Rick Broussard

11   Seth Brown

12

13

14

15

16

17

18

19

20

21

22

23

24

25

�

0003

 1                  MR. ROY:

 2                  I call to order the Board of

 3   Directors meeting for Louisiana Economic

 4   Development Corporation.  Roll call, please.

 5                  MS. SORRELL:

 6                  A.J. Roy

 7                  MR. ROY:

 8                  Here.

 9                  MS. SORRELL:

10                  Jules Rousseau.

11                  (No response.)

12                  MS. SORRELL:

13                  Alden Andre.

14                  MR. ANDRE:

15                  Here.

16                  MS. SORRELL:

17                  Quentin Messer for Secretary

18   Moret.

19                  MR. MESSER:

20                  Here.

21                  MS. SORRELL:

22                  Nitin Kamath.

23                  (No response.)

24                  MS. SORRELL:

25                  Cal Simspon.

�

0004

 1                  MR. SIMPSON:

 2                  Here.

 3                  MS. SORRELL:

 4                  Robert Stuart, Jr.

 5                  (No response.)

 6                  MS. SORRELL:

 7                  Susan Tham.

 8                  (No response.)

 9                  MS.  SORRELL:

10                  Harry Avant.

11                  (No response.)

12                  MS. SORRELL:

13                  Louis Reine

14                  (No response.)

15                  MS. SORRELL:

16                  We don't have enough for a quorum.

17   We have four members present.

18                  MR. ROY:

19                  We have enough for a screening

20   committee, and I'll turn that over to Mr. Andre.

21                  MR. ANDRE:

22                  Call to order Screening

23     Committee.  We don't need a roll call for

24     that, right?  Okay.

25            The company that we have before us is

�

0005

 1   Johnson Drywall Solutions.  We have the

 2   principals here.

 3                MR. MESSER:

 4                Good morning, gentlemen and

 5   ladies.  I have with me Mr. Brian Wilkinson.

 6   He's with Iberia Bank.  And I have Mr. Derek

 7   Johnson, who's one of the owners of Johnson

 8   Drywall Solutions, Inc.

 9                This morning Iberia Bank is

10   requesting a loan guaranty for a Louisiana

11   small business owner under Louisiana Small

12   Business Loan and Guaranty Program in

13   conjunction with SSBCI.  This project

14   satisfied LEDC Board of Directors' criteria

15   for a startup business with a proven concept

16   and an experienced management team and a

17   sought-after niche in the market.  This

18   project should create 20 jobs.

19                Johnson Drywall Solutions is

20   located in Walker, Louisiana.  It was

21   established in September of 2013.  It is a

22   startup.  It's owned by husband and wife,

23   Jodi D. Johnson and Derek Johnson.

24                The loan amount they're

25   requesting this morning -- the loan amount
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 1   the bank has extended them is $378,000.

 2   That is composed of a term loan for real

 3   estate of $128,000 and a line of credit for

 4   $250,000.  The line of credit will be backed

 5   by receivables 90 days or less, and a LEDC

 6   commitment would be three years on

 7   guarantee, once again utilizing SSBCI funds,

 8   you know.

 9                Mr. Johnson has extensive

10   experience in drywall and heating and has

11   done project all over, including the

12   brand-new new 19th District Court of Baton

13   Rouge Circuit Court.  He was over that

14   project.  He has managed anywhere from 80 to

15   100 people for a project.  He is the

16   quintessential small business owner.  I'm

17   going to let him speak more if you guys want

18   to hear about his business and Mr. Wilkinson

19   about the financing as well.

20                Having said that, staff

21   recommends approval for Johnson Drywall

22   Solutions, Inc., for the request of a loan

23   guaranty not to exceed $283,000 based on

24   75 percent of a $378,000 term loan and

25   revolving line of credit.  The program will
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 1   utilize SSBCI funds, once again, for the

 2   entire 36 months on the revolving line of

 3   credit and term loan.  This is subject to

 4   the bank's commitment letter and the

 5   following terms and conditions:

 6                The bank may charge a maximum

 7   interest rate up to five percent above New

 8   York prime, fixed, or variable.

 9                The in solido personal

10   guaranties of Jodi D. Johnson and Derek

11   Johnson will be required.

12                The term loan shall be secured

13   by a valid first mortgage on the property

14   located at 30047 Industrial Drive, Walker,

15   Louisiana, and a commercial UCC on the

16   revolving line of credit with receivables,

17   90 days or less.  Additional cross pledge

18   collateral shall be on all real estate and

19   FF&E owned by the principals.

20                Collateral documentation will

21   include a valid real estate appraisal and/or

22   a list of all purchases with serial numbers,

23   receipts, and copies of invoices with

24   purchase prices.  Collateral to loan ratio

25   must meet 1:1 coverage.  Borrower shall
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 1   provide insurance coverage on collateral, in

 2   other words, real estate, FF&E or to the

 3   lender with the bank and LEDC named as loss

 4   payee.

 5                LEDC will share in a pro-rata

 6   position with the bank on all collateral

 7   securing this loan.

 8                Subordination of all existing

 9   stockholder debt and future stockholder debt

10   to the bank and LEDC for the period of

11   LEDC's involvement in the loan.

12   Additionally, cessation of all current

13   portions of long-term debt payments to

14   stockholders and a moratorium on future

15   payments to stockholders, which may be

16   reinstated with written approval of the bank

17   and LEDC.

18                Forty-eight hours prior to

19   closing, the bank shall provide copies of

20   all closing documentation for review to the

21   LEDC legal staff.  After closing, the bank

22   shall provide LEDC with signed copies of the

23   loan closing documents, recording data and

24   acknowledgments evident, and all other

25   documents requested under the general terms
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 1   and conditions of the loan commitment

 2   letters.

 3                Presentation of documentation

 4   appropriate for the legal structure of the

 5   borrower certifying that the business is

 6   legally entitled to do business in Louisiana

 7   and is currently in good standing.

 8                Copy of Disclosure of Ownership

 9   form or a written statement indicating names

10   of board members and stockholders.

11                Principal and interest shall be

12   paid monthly on the term loan.  Interest

13   shall be paid monthly on the revolving line

14   of credit for 36 months.

15                The LEDC loan guaranty

16   terminates in three years on revolving line

17   of credit and three years on the term loan.

18                For the first year, company

19   prepared financial statements on the

20   business are due on a quarterly basis within

21   ten days of the end of the period reported.

22   They are to be forwarded to the bank.

23   C.P.A. compiled statements prepared in

24   conformance with Generally Accepted

25   Accounting Principes are due within 90 days
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 1   of the end of the year.  The bank will

 2   review all statements when received and

 3   forward copies with comments to LEDC as

 4   needed.

 5                For the remaining two years, on

 6   an annual basis, borrowers will provide the

 7   bank with C.P.A. compiled financial

 8   statements prepared in performance with

 9   GAAP.  In additional, personal financial

10   statements, federal tax returns, and renewal

11   of the insurance necessary to protect the

12   bank and LEDC are to be forwarded to the

13   bank annually.  The bank will review this

14   information and forward copies with comments

15   to LEDC as is needed.

16                There shall be no draws,

17   bonuses, dividends, employee advances, or

18   director's fees paid to the company

19   officers, stockholders, or owners, except

20   where allowed by the bank during the term of

21   the LEDC guaranty.

22                Bank shall report to LEDC the

23   current loan status prior to the 25th

24   monthly.

25                If key man life insurance
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 1   policies shall be carried on Jodi or Derek

 2   Johnson for the duration of the guaranty,

 3   Iberia Bank and LEDC shall be named as the

 4   loss payees.

 5                The loan has not been made in

 6   order to place under the protection of the

 7   approved state program prior debt that is

 8   not covered under the approved state program

 9   and that is or was owed by the borrower to

10   the financial institution lender of an

11   affiliate of the financial institution

12   lender.

13                The loan is not a refinancing

14   of a loan previously made to that borrower

15   by the financial institution lender of an

16   affiliate of the financial institution

17   lender.

18                All conditions listed by the

19   bank and LEDC for the closing must be met

20   within 90 days of the LEDC decision, in

21   other words, July 10, 2014, or the next

22   subsequent Board meeting by the expiration

23   of the bank's commitment letter, or LEDC's

24   guaranty commitment may be withdrawn.

25                The LEDC guaranty commitment is
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 1   being extended based on the financial

 2   information submitted.  Any material adverse

 3   change in the financial condition of the

 4   company, principals, or guarantors prior to

 5   closing may cause the withdrawal of the LEDC

 6   guaranty commitment.

 7                Any questions or comments?

 8                MR. ANDRE:

 9                Could we hear from Mr. Johnson?

10                MR. JOHNSON:

11                Yes.

12                MR. ANDRE:

13                Would you please describe the

14   business you're starting up?  The question I

15   have is you were with Marsh Drywall before?

16                MR. JOHNSON:

17                Yes, that is correct.

18                MR. ANDRE:

19                And you're separating your

20   relationship with them?

21                MR. JOHNSON:

22                Yeah.  I no longer work with

23   them, but -- well, I no longer work for

24   them, I should say, but I do still work with

25   them on projects.  They went back to Texas.
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 1   That's where the company is based of.  I

 2   live here in Louisiana.  I was running their

 3   Louisiana division.  Well, I created it and

 4   ran it for the last six years for them, and

 5   we still work together on larger projects,

 6   projects that I'm not equipped yet to bond,

 7   or maybe even cash flow, but that is really

 8   the extent of it.

 9                I mean, as far as what we do is

10   -- we do commercial construction, drop metal

11   stud framing, insulation, drywall,

12   acoustical ceilings, sometimes acoustical

13   wall panels.  Some of the projects I've

14   finished in the past locally here was the

15   19th Judicial Courthouse in downtown Baton

16   Rouge.  I just finished Our Lady of the Lake

17   east tower addition, the tenth story.  We've

18   also done numerous military projects over at

19   Fort Oak Barksdale Air Force Base.

20                MR. ANDRE:

21                I guess I'm confused.  You will

22   be bidding against your former employee?

23                MR. JOHNSON:

24                No.  They're no longer in

25   Louisiana.
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 1                MR. ANDRE:

 2                You will not be --

 3                MR. JOHNSON:

 4                Correct.

 5                MR. ANDRE:

 6                -- bidding against them for

 7   projects here?

 8                MR. JOHNSON:

 9                That's correct.  And when they

10   were here, it was only me and the people

11   that were below me, both project managing

12   and estimating the projects here in

13   Louisiana, and, basically, when they left, I

14   took the select few, the best of the best

15   guys that we had working for us, and now

16   they are under Johnson Drywall Solutions

17   from supervision to even fuel personnel.

18                MR. ANDRE:

19                Mr. Wilkinson, do you have

20   anything to add?

21                MR. WILKINSON:

22                I guess the only thing I would

23   add, you know, from the bank's standpoint,

24   you know, in working with Mr. Johnson during

25   the time we have, I can tell you, you know,
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 1   we feel extremely excited and comfortable

 2   with the position.  You know, unfortunately,

 3   he's not indicated all the new, various

 4   projects he does have out there.

 5                Within, I guess, the time of

 6   working with Mr. Brown here, we've also got

 7   some additional contracts somewhere netting

 8   over guaranteed over a $1,000,000-plus

 9   throughout the contract upon completion, so

10   it excites us, you know, from taking from an

11   individual starting up, you know, latter

12   part of last year, hopefully estimating

13   somewhere in the neighborhood of a

14   $4,000,000-company by year end.

15                This is kind of the ultimate

16   goal, so that does excite us.  That's why we

17   are willing to extend offers out there to

18   them with the support from LEDC.  I think

19   it's definitely one of these opportunities

20   that's, you know, the funds and the guaranty

21   are going to provide additional growth

22   within the various communities.

23                He's also completed the new

24   Walk-Ons facility, and he did indicate as

25   well, he also did -- in Gonzales, Louisiana,
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 1   he did a project for -- what was the

 2   company.

 3                MR. JOHNSON:

 4                Yeah.  For Milton Womack, the

 5   premiere cinema that's being built there.

 6   We're also working on the LSU locker room

 7   renovations with our Cal Constructors.  We

 8   are currently in the middle of construction

 9   of the new -- it's called the Advantage

10   Charter Academy, the new charter school in

11   Baker, Louisiana.

12                MR. WILKINSON:

13                So I guess from the bank's

14   standpoint, again, we're just excited for

15   the opportunity to continue to work with Mr.

16   Johnson.  I got an extremely positive vibe,

17   you know, first day I ever met.  You know,

18   most clients that I do work with don't

19   present themselves in such a manner in which

20   he did.  I've got a complete package, all

21   indicative resume.

22                He really took time and effort,

23   you know, willing to spend time knowing that

24   there are some risk variables out there, and

25   that does speak, you know, high upon his
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 1   character as well, that he does, you know,

 2   believe in his company well enough and, you

 3   know, is willing to commit to taking the

 4   time necessary, you know, to get a deal

 5   done.

 6                MR. ANDRE:

 7                Questions or comments from

 8   anyone in the committee?

 9                MR. ROY:

10                I have one.  You mentioned the

11   document says that purchase price of the

12   building is $160,000 and that the property

13   appraisal is for $340,000.  Is that the same

14   property that we're talking about that you

15   purchased for $160,000 that appraises for

16   $340,000?

17                MR. JOHNSON:

18                Yes, sir.

19                MR. MESSER:

20                They're currently in that --

21                MR. ROY:

22                Explain that, because normally

23   we take the lower of the two and factor in

24   the two.

25                MR. JOHNSON:
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 1                We're going to go off the

 2   purchase price of $160,000.

 3                MR. ROY:

 4                Okay.

 5                MR. MESSER:

 6                They're currently in the

 7   building right now, and I think there's a

 8   good relationship or rapport between the

 9   buyer and seller in that, you know.

10                MR. ROY:

11                So do you have perhaps a lease

12   purchase or something?

13                MR. JOHNSON:

14                Yes.  We have a lease agreement

15   with the option to purchase at the end of

16   lease.  That's actually in writing.  Per

17   conversations, he said that any time we can

18   purchase it.

19                MR. ROY:

20                So you've enjoyed the

21   appreciation of the property over time?

22                MR. JOHNSON:

23                Yes.  Exactly.

24                MR. SIMPSON:

25                Is there any noncompete from
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 1   your prior employee, or with them pulling

 2   out, did they leave you?

 3                MR. JOHNSON:

 4                No.  There's no noncompete,

 5   and, like I said, actually, you know, the

 6   jobs that they had left in Louisiana, we've

 7   worked out where I've contracted underneath

 8   them to complete those projects, and we also

 9   will work together in the future on larger

10   projects.

11                MR. ROY:

12                Tell me, why did they move out

13   of this market?

14                MR.  JOHNSON:

15                The owner is in his 60s, and it

16   just got too far for him to try to come

17   here.  He also has two offices in Texas --

18   one in the Tyler area, one in Dallas -- and

19   it just got too much having to go back and

20   forth, and he decided he wanted to kind of

21   downsize so he could start moving towards

22   retirement.

23                MR. ANDRE:

24                Who are your main competitors?

25                MR. JOHNSON:
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 1                My main competitors locally

 2   would be Thornco, Thornco Drywall, Lloyd

 3   Moreau, sometimes in this area, Tommy Pace

 4   Construction, and the only other one is TSC,

 5   I believe.

 6                MR. SIMPSON:

 7                One follow-up.  I didn't quite

 8   finish my full line of thinking.  You have

 9   in here that the additional equity in the

10   building will be used to secure the line of

11   credit.  You're comfortable with that

12   $340,000 appraisal?

13                MR. MESSER:

14                That's an abundance of caution.

15                MR. ROY:

16                Hence the reason for the

17   guaranty, perhaps.

18                MR. WILKINSON:

19                Well, to add to it.  I mean,

20   obviously, we've got a start-up entity, so

21   conventional financing, you know,

22   construction.  We're trying to orchestrate

23   enough collateral to appease both the LEDC

24   side of things as well as the bank's risk

25   standpoint.  So in hopes, I mean, you know,
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 1   I don't know the latest, but the last one I

 2   saw on the accounts receivable was well over

 3   the the $300,000-plus mark.

 4                MR. MESSER:

 5                It's currently $91,000, what I

 6   saw.  That was 90 days or less, you know, so

 7   -- and looking at the jobs in this pipe,

 8   he's going to need around that least what

 9   he's requested.

10                MR. JOHNSON:

11                Yeah.  Our current project that

12   we started on a week ago, the charter

13   academy in Baker, it's a $470,000 contract.

14   The job is to be completed by July 7th, so

15   it's a fast-paced project.  We're actually

16   -- right now, we're actually ahead of

17   schedule by a week and a half.

18                MR. ROY:

19                You're comfortable with that

20   appraisal you have discounted?

21                MR. WILKINSON:

22                Appraisals, unfortunately, I

23   don't control.  So you know, in hopes that

24   yes, the values will be there.

25                MR. MESSER:
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 1                I move forward to the

 2            recommendation.

 3                MR. ANDRE:

 4                Okay.  We have a motion

 5            there.  Second?

 6                MR. SIMPSON:

 7                Second.

 8                MR. ANDRE:

 9                Any comments from the public?

10                (No response.)

11                Hearing none, all in favor.

12                (Several members say "aye.")

13                Any members opposed?

14                (No response.)

15                Thank you.  Keep us posted on

16   your progress.  Good luck to you.

17                MR. JOHNSON:

18                Thank you.

19                MR. MESSER:

20                Thank you.

21                MR. WILKINSON:

22                Appreciate it.

23                MR. ANDRE:

24                Are there any other nominations

25   for this committee?
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 1                  (No response.)

 2                  Meeting adjourned then.  Thank

 3     you.

 4

 5   (Meeting concludes at 9:50 a.m.)

 6
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22                REPORTER'S CERTIFICATE

23

24                  I, DESIREE DELATTE, Certified

25   Court Reporter in and for the State of Louisiana,
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 1   as the officer before whom this meeting for the

 2   Board of Commerce of the Louisiana Economic

 3   Development Corporation was taken, do hereby

 4   certify that this meeting was reported by me in

 5   the stenotype reporting method, was prepared and

 6   transcribed by me or under my personal direction

 7   and supervision, and is a true and correct

 8   transcript to the best of my ability and

 9   understanding;

10                  That the transcript has been

11   prepared in compliance with transcript format

12   guidelines required by statute or by rules of the

13   board, that I have acted in compliance with the

14   prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure

16   Article 1434 and in rules and advisory opinions

17   of the board;

18                  That I am not related to counsel

19   or to the parties herein, nor am I otherwise

20   interested in the outcome of this matter.

21

22   Dated this 6th day of May, 2014.

23

24

25

�

0025

 1   __________________________

 2   DESIREE DELATTE, CCR, RPR

 3   CERTIFIED COURT REPORTER
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		87						LN		4		8		false		 8                  (No response.)				false

		88						LN		4		9		false		 9                  MS.  SORRELL:				false

		89						LN		4		10		false		10                  Harry Avant.				false

		90						LN		4		11		false		11                  (No response.)				false

		91						LN		4		12		false		12                  MS. SORRELL:				false

		92						LN		4		13		false		13                  Louis Reine				false

		93						LN		4		14		false		14                  (No response.)				false

		94						LN		4		15		false		15                  MS. SORRELL:				false

		95						LN		4		16		false		16                  We don't have enough for a quorum.				false

		96						LN		4		17		false		17   We have four members present.				false

		97						LN		4		18		false		18                  MR. ROY:				false

		98						LN		4		19		false		19                  We have enough for a screening				false

		99						LN		4		20		false		20   committee, and I'll turn that over to Mr. Andre.				false

		100						LN		4		21		false		21                  MR. ANDRE:				false

		101						LN		4		22		false		22                  Call to order Screening				false

		102						LN		4		23		false		23     Committee.  We don't need a roll call for				false

		103						LN		4		24		false		24     that, right?  Okay.				false

		104						LN		4		25		false		25            The company that we have before us is				false

		105						PG		5		0		false		page 5				false

		106						LN		5		1		false		 1     Johnson Drywall Solutions.  We have the				false

		107						LN		5		2		false		 2     principals here.				false

		108						LN		5		3		false		 3                  MR. MESSER:				false

		109						LN		5		4		false		 4                  Good morning, gentlemen and				false

		110						LN		5		5		false		 5     ladies.  I have with me Mr. Brian Wilkinson.				false

		111						LN		5		6		false		 6     He's with Iberia Bank.  And I have Mr. Derek				false

		112						LN		5		7		false		 7     Johnson, who's one of the owners of Johnson				false

		113						LN		5		8		false		 8     Drywall Solutions, Inc.				false

		114						LN		5		9		false		 9                  This morning Iberia Bank is				false

		115						LN		5		10		false		10     requesting a loan guaranty for a Louisiana				false

		116						LN		5		11		false		11     small business owner under Louisiana Small				false

		117						LN		5		12		false		12     Business Loan and Guaranty Program in				false

		118						LN		5		13		false		13     conjunction with SSBCI.  This project				false

		119						LN		5		14		false		14     satisfied LEDC Board of Directors' criteria				false

		120						LN		5		15		false		15     for a startup business with a proven concept				false

		121						LN		5		16		false		16     and an experienced management team and a				false

		122						LN		5		17		false		17     sought-after niche in the market.  This				false

		123						LN		5		18		false		18     project should create 20 jobs.				false

		124						LN		5		19		false		19                  Johnson Drywall Solutions is				false

		125						LN		5		20		false		20     located in Walker, Louisiana.  It was				false

		126						LN		5		21		false		21     established in September of 2013.  It is a				false

		127						LN		5		22		false		22     startup.  It's owned by husband and wife,				false

		128						LN		5		23		false		23     Jodi D. Johnson and Derek Johnson.				false

		129						LN		5		24		false		24                  The loan amount they're				false

		130						LN		5		25		false		25     requesting this morning -- the loan amount				false

		131						PG		6		0		false		page 6				false

		132						LN		6		1		false		 1     the bank has extended them is $378,000.				false

		133						LN		6		2		false		 2     That is composed of a term loan for real				false

		134						LN		6		3		false		 3     estate of $128,000 and a line of credit for				false

		135						LN		6		4		false		 4     $250,000.  The line of credit will be backed				false

		136						LN		6		5		false		 5     by receivables 90 days or less, and a LEDC				false

		137						LN		6		6		false		 6     commitment would be three years on				false

		138						LN		6		7		false		 7     guarantee, once again utilizing SSBCI funds,				false

		139						LN		6		8		false		 8     you know.				false

		140						LN		6		9		false		 9                  Mr. Johnson has extensive				false

		141						LN		6		10		false		10     experience in drywall and heating and has				false

		142						LN		6		11		false		11     done project all over, including the				false

		143						LN		6		12		false		12     brand-new new 19th District Court of Baton				false

		144						LN		6		13		false		13     Rouge Circuit Court.  He was over that				false

		145						LN		6		14		false		14     project.  He has managed anywhere from 80 to				false

		146						LN		6		15		false		15     100 people for a project.  He is the				false

		147						LN		6		16		false		16     quintessential small business owner.  I'm				false

		148						LN		6		17		false		17     going to let him speak more if you guys want				false

		149						LN		6		18		false		18     to hear about his business and Mr. Wilkinson				false

		150						LN		6		19		false		19     about the financing as well.				false

		151						LN		6		20		false		20                  Having said that, staff				false

		152						LN		6		21		false		21     recommends approval for Johnson Drywall				false

		153						LN		6		22		false		22     Solutions, Inc., for the request of a loan				false

		154						LN		6		23		false		23     guaranty not to exceed $283,000 based on				false

		155						LN		6		24		false		24     75 percent of a $378,000 term loan and				false

		156						LN		6		25		false		25     revolving line of credit.  The program will				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		 1     utilize SSBCI funds, once again, for the				false

		159						LN		7		2		false		 2     entire 36 months on the revolving line of				false

		160						LN		7		3		false		 3     credit and term loan.  This is subject to				false

		161						LN		7		4		false		 4     the bank's commitment letter and the				false

		162						LN		7		5		false		 5     following terms and conditions:				false

		163						LN		7		6		false		 6                  The bank may charge a maximum				false

		164						LN		7		7		false		 7     interest rate up to five percent above New				false

		165						LN		7		8		false		 8     York prime, fixed, or variable.				false

		166						LN		7		9		false		 9                  The in solido personal				false

		167						LN		7		10		false		10     guaranties of Jodi D. Johnson and Derek				false

		168						LN		7		11		false		11     Johnson will be required.				false

		169						LN		7		12		false		12                  The term loan shall be secured				false

		170						LN		7		13		false		13     by a valid first mortgage on the property				false

		171						LN		7		14		false		14     located at 30047 Industrial Drive, Walker,				false

		172						LN		7		15		false		15     Louisiana, and a commercial UCC on the				false

		173						LN		7		16		false		16     revolving line of credit with receivables,				false

		174						LN		7		17		false		17     90 days or less.  Additional cross pledge				false

		175						LN		7		18		false		18     collateral shall be on all real estate and				false

		176						LN		7		19		false		19     FF&E owned by the principals.				false

		177						LN		7		20		false		20                  Collateral documentation will				false

		178						LN		7		21		false		21     include a valid real estate appraisal and/or				false

		179						LN		7		22		false		22     a list of all purchases with serial numbers,				false

		180						LN		7		23		false		23     receipts, and copies of invoices with				false

		181						LN		7		24		false		24     purchase prices.  Collateral to loan ratio				false

		182						LN		7		25		false		25     must meet 1:1 coverage.  Borrower shall				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		 1     provide insurance coverage on collateral, in				false

		185						LN		8		2		false		 2     other words, real estate, FF&E or to the				false

		186						LN		8		3		false		 3     lender with the bank and LEDC named as loss				false

		187						LN		8		4		false		 4     payee.				false

		188						LN		8		5		false		 5                  LEDC will share in a pro-rata				false

		189						LN		8		6		false		 6     position with the bank on all collateral				false

		190						LN		8		7		false		 7     securing this loan.				false

		191						LN		8		8		false		 8                  Subordination of all existing				false

		192						LN		8		9		false		 9     stockholder debt and future stockholder debt				false

		193						LN		8		10		false		10     to the bank and LEDC for the period of				false

		194						LN		8		11		false		11     LEDC's involvement in the loan.				false

		195						LN		8		12		false		12     Additionally, cessation of all current				false

		196						LN		8		13		false		13     portions of long-term debt payments to				false

		197						LN		8		14		false		14     stockholders and a moratorium on future				false

		198						LN		8		15		false		15     payments to stockholders, which may be				false

		199						LN		8		16		false		16     reinstated with written approval of the bank				false

		200						LN		8		17		false		17     and LEDC.				false

		201						LN		8		18		false		18                  Forty-eight hours prior to				false

		202						LN		8		19		false		19     closing, the bank shall provide copies of				false

		203						LN		8		20		false		20     all closing documentation for review to the				false

		204						LN		8		21		false		21     LEDC legal staff.  After closing, the bank				false

		205						LN		8		22		false		22     shall provide LEDC with signed copies of the				false

		206						LN		8		23		false		23     loan closing documents, recording data and				false

		207						LN		8		24		false		24     acknowledgments evident, and all other				false

		208						LN		8		25		false		25     documents requested under the general terms				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1     and conditions of the loan commitment				false

		211						LN		9		2		false		 2     letters.				false

		212						LN		9		3		false		 3                  Presentation of documentation				false

		213						LN		9		4		false		 4     appropriate for the legal structure of the				false

		214						LN		9		5		false		 5     borrower certifying that the business is				false

		215						LN		9		6		false		 6     legally entitled to do business in Louisiana				false

		216						LN		9		7		false		 7     and is currently in good standing.				false

		217						LN		9		8		false		 8                  Copy of Disclosure of Ownership				false

		218						LN		9		9		false		 9     form or a written statement indicating names				false

		219						LN		9		10		false		10     of board members and stockholders.				false

		220						LN		9		11		false		11                  Principal and interest shall be				false

		221						LN		9		12		false		12     paid monthly on the term loan.  Interest				false

		222						LN		9		13		false		13     shall be paid monthly on the revolving line				false

		223						LN		9		14		false		14     of credit for 36 months.				false

		224						LN		9		15		false		15                  The LEDC loan guaranty				false

		225						LN		9		16		false		16     terminates in three years on revolving line				false

		226						LN		9		17		false		17     of credit and three years on the term loan.				false

		227						LN		9		18		false		18                  For the first year, company				false

		228						LN		9		19		false		19     prepared financial statements on the				false

		229						LN		9		20		false		20     business are due on a quarterly basis within				false

		230						LN		9		21		false		21     ten days of the end of the period reported.				false

		231						LN		9		22		false		22     They are to be forwarded to the bank.				false

		232						LN		9		23		false		23     C.P.A. compiled statements prepared in				false

		233						LN		9		24		false		24     conformance with Generally Accepted				false

		234						LN		9		25		false		25     Accounting Principes are due within 90 days				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1     of the end of the year.  The bank will				false

		237						LN		10		2		false		 2     review all statements when received and				false

		238						LN		10		3		false		 3     forward copies with comments to LEDC as				false

		239						LN		10		4		false		 4     needed.				false

		240						LN		10		5		false		 5                  For the remaining two years, on				false

		241						LN		10		6		false		 6     an annual basis, borrowers will provide the				false

		242						LN		10		7		false		 7     bank with C.P.A. compiled financial				false

		243						LN		10		8		false		 8     statements prepared in performance with				false

		244						LN		10		9		false		 9     GAAP.  In additional, personal financial				false

		245						LN		10		10		false		10     statements, federal tax returns, and renewal				false

		246						LN		10		11		false		11     of the insurance necessary to protect the				false

		247						LN		10		12		false		12     bank and LEDC are to be forwarded to the				false

		248						LN		10		13		false		13     bank annually.  The bank will review this				false

		249						LN		10		14		false		14     information and forward copies with comments				false

		250						LN		10		15		false		15     to LEDC as is needed.				false

		251						LN		10		16		false		16                  There shall be no draws,				false

		252						LN		10		17		false		17     bonuses, dividends, employee advances, or				false

		253						LN		10		18		false		18     director's fees paid to the company				false

		254						LN		10		19		false		19     officers, stockholders, or owners, except				false

		255						LN		10		20		false		20     where allowed by the bank during the term of				false

		256						LN		10		21		false		21     the LEDC guaranty.				false

		257						LN		10		22		false		22                  Bank shall report to LEDC the				false

		258						LN		10		23		false		23     current loan status prior to the 25th				false

		259						LN		10		24		false		24     monthly.				false

		260						LN		10		25		false		25                  If key man life insurance				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1     policies shall be carried on Jodi or Derek				false

		263						LN		11		2		false		 2     Johnson for the duration of the guaranty,				false

		264						LN		11		3		false		 3     Iberia Bank and LEDC shall be named as the				false

		265						LN		11		4		false		 4     loss payees.				false

		266						LN		11		5		false		 5                  The loan has not been made in				false

		267						LN		11		6		false		 6     order to place under the protection of the				false

		268						LN		11		7		false		 7     approved state program prior debt that is				false

		269						LN		11		8		false		 8     not covered under the approved state program				false

		270						LN		11		9		false		 9     and that is or was owed by the borrower to				false

		271						LN		11		10		false		10     the financial institution lender of an				false

		272						LN		11		11		false		11     affiliate of the financial institution				false

		273						LN		11		12		false		12     lender.				false

		274						LN		11		13		false		13                  The loan is not a refinancing				false

		275						LN		11		14		false		14     of a loan previously made to that borrower				false

		276						LN		11		15		false		15     by the financial institution lender of an				false

		277						LN		11		16		false		16     affiliate of the financial institution				false

		278						LN		11		17		false		17     lender.				false

		279						LN		11		18		false		18                  All conditions listed by the				false

		280						LN		11		19		false		19     bank and LEDC for the closing must be met				false

		281						LN		11		20		false		20     within 90 days of the LEDC decision, in				false

		282						LN		11		21		false		21     other words, July 10, 2014, or the next				false

		283						LN		11		22		false		22     subsequent Board meeting by the expiration				false

		284						LN		11		23		false		23     of the bank's commitment letter, or LEDC's				false

		285						LN		11		24		false		24     guaranty commitment may be withdrawn.				false

		286						LN		11		25		false		25                  The LEDC guaranty commitment is				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1     being extended based on the financial				false

		289						LN		12		2		false		 2     information submitted.  Any material adverse				false

		290						LN		12		3		false		 3     change in the financial condition of the				false

		291						LN		12		4		false		 4     company, principals, or guarantors prior to				false

		292						LN		12		5		false		 5     closing may cause the withdrawal of the LEDC				false

		293						LN		12		6		false		 6     guaranty commitment.				false

		294						LN		12		7		false		 7                  Any questions or comments?				false

		295						LN		12		8		false		 8                  MR. ANDRE:				false

		296						LN		12		9		false		 9                  Could we hear from Mr. Johnson?				false

		297						LN		12		10		false		10                  MR. JOHNSON:				false

		298						LN		12		11		false		11                  Yes.				false

		299						LN		12		12		false		12                  MR. ANDRE:				false

		300						LN		12		13		false		13                  Would you please describe the				false

		301						LN		12		14		false		14     business you're starting up?  The question I				false

		302						LN		12		15		false		15     have is you were with Marsh Drywall before?				false

		303						LN		12		16		false		16                  MR. JOHNSON:				false

		304						LN		12		17		false		17                  Yes, that is correct.				false

		305						LN		12		18		false		18                  MR. ANDRE:				false

		306						LN		12		19		false		19                  And you're separating your				false

		307						LN		12		20		false		20     relationship with them?				false

		308						LN		12		21		false		21                  MR. JOHNSON:				false

		309						LN		12		22		false		22                  Yeah.  I no longer work with				false

		310						LN		12		23		false		23     them, but -- well, I no longer work for				false

		311						LN		12		24		false		24     them, I should say, but I do still work with				false

		312						LN		12		25		false		25     them on projects.  They went back to Texas.				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1     That's where the company is based of.  I				false

		315						LN		13		2		false		 2     live here in Louisiana.  I was running their				false

		316						LN		13		3		false		 3     Louisiana division.  Well, I created it and				false

		317						LN		13		4		false		 4     ran it for the last six years for them, and				false

		318						LN		13		5		false		 5     we still work together on larger projects,				false

		319						LN		13		6		false		 6     projects that I'm not equipped yet to bond,				false

		320						LN		13		7		false		 7     or maybe even cash flow, but that is really				false

		321						LN		13		8		false		 8     the extent of it.				false

		322						LN		13		9		false		 9                  I mean, as far as what we do is				false

		323						LN		13		10		false		10     -- we do commercial construction, drop metal				false

		324						LN		13		11		false		11     stud framing, insulation, drywall,				false

		325						LN		13		12		false		12     acoustical ceilings, sometimes acoustical				false

		326						LN		13		13		false		13     wall panels.  Some of the projects I've				false

		327						LN		13		14		false		14     finished in the past locally here was the				false

		328						LN		13		15		false		15     19th Judicial Courthouse in downtown Baton				false

		329						LN		13		16		false		16     Rouge.  I just finished Our Lady of the Lake				false

		330						LN		13		17		false		17     east tower addition, the tenth story.  We've				false

		331						LN		13		18		false		18     also done numerous military projects over at				false

		332						LN		13		19		false		19     Fort Oak Barksdale Air Force Base.				false

		333						LN		13		20		false		20                  MR. ANDRE:				false

		334						LN		13		21		false		21                  I guess I'm confused.  You will				false

		335						LN		13		22		false		22     be bidding against your former employee?				false

		336						LN		13		23		false		23                  MR. JOHNSON:				false

		337						LN		13		24		false		24                  No.  They're no longer in				false

		338						LN		13		25		false		25     Louisiana.				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1                  MR. ANDRE:				false

		341						LN		14		2		false		 2                  You will not be --				false

		342						LN		14		3		false		 3                  MR. JOHNSON:				false

		343						LN		14		4		false		 4                  Correct.				false

		344						LN		14		5		false		 5                  MR. ANDRE:				false

		345						LN		14		6		false		 6                  -- bidding against them for				false

		346						LN		14		7		false		 7     projects here?				false

		347						LN		14		8		false		 8                  MR. JOHNSON:				false

		348						LN		14		9		false		 9                  That's correct.  And when they				false

		349						LN		14		10		false		10     were here, it was only me and the people				false

		350						LN		14		11		false		11     that were below me, both project managing				false

		351						LN		14		12		false		12     and estimating the projects here in				false

		352						LN		14		13		false		13     Louisiana, and, basically, when they left, I				false

		353						LN		14		14		false		14     took the select few, the best of the best				false

		354						LN		14		15		false		15     guys that we had working for us, and now				false

		355						LN		14		16		false		16     they are under Johnson Drywall Solutions				false

		356						LN		14		17		false		17     from supervision to even fuel personnel.				false

		357						LN		14		18		false		18                  MR. ANDRE:				false

		358						LN		14		19		false		19                  Mr. Wilkinson, do you have				false

		359						LN		14		20		false		20     anything to add?				false

		360						LN		14		21		false		21                  MR. WILKINSON:				false

		361						LN		14		22		false		22                  I guess the only thing I would				false

		362						LN		14		23		false		23     add, you know, from the bank's standpoint,				false

		363						LN		14		24		false		24     you know, in working with Mr. Johnson during				false

		364						LN		14		25		false		25     the time we have, I can tell you, you know,				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1     we feel extremely excited and comfortable				false

		367						LN		15		2		false		 2     with the position.  You know, unfortunately,				false

		368						LN		15		3		false		 3     he's not indicated all the new, various				false

		369						LN		15		4		false		 4     projects he does have out there.				false

		370						LN		15		5		false		 5                  Within, I guess, the time of				false

		371						LN		15		6		false		 6     working with Mr. Brown here, we've also got				false

		372						LN		15		7		false		 7     some additional contracts somewhere netting				false

		373						LN		15		8		false		 8     over guaranteed over a $1,000,000-plus				false

		374						LN		15		9		false		 9     throughout the contract upon completion, so				false

		375						LN		15		10		false		10     it excites us, you know, from taking from an				false

		376						LN		15		11		false		11     individual starting up, you know, latter				false

		377						LN		15		12		false		12     part of last year, hopefully estimating				false

		378						LN		15		13		false		13     somewhere in the neighborhood of a				false

		379						LN		15		14		false		14     $4,000,000-company by year end.				false

		380						LN		15		15		false		15                  This is kind of the ultimate				false

		381						LN		15		16		false		16     goal, so that does excite us.  That's why we				false

		382						LN		15		17		false		17     are willing to extend offers out there to				false

		383						LN		15		18		false		18     them with the support from LEDC.  I think				false

		384						LN		15		19		false		19     it's definitely one of these opportunities				false

		385						LN		15		20		false		20     that's, you know, the funds and the guaranty				false

		386						LN		15		21		false		21     are going to provide additional growth				false

		387						LN		15		22		false		22     within the various communities.				false

		388						LN		15		23		false		23                  He's also completed the new				false

		389						LN		15		24		false		24     Walk-Ons facility, and he did indicate as				false

		390						LN		15		25		false		25     well, he also did -- in Gonzales, Louisiana,				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1     he did a project for -- what was the				false

		393						LN		16		2		false		 2     company.				false

		394						LN		16		3		false		 3                  MR. JOHNSON:				false

		395						LN		16		4		false		 4                  Yeah.  For Milton Womack, the				false

		396						LN		16		5		false		 5     premiere cinema that's being built there.				false

		397						LN		16		6		false		 6     We're also working on the LSU locker room				false

		398						LN		16		7		false		 7     renovations with our Cal Constructors.  We				false

		399						LN		16		8		false		 8     are currently in the middle of construction				false

		400						LN		16		9		false		 9     of the new -- it's called the Advantage				false

		401						LN		16		10		false		10     Charter Academy, the new charter school in				false

		402						LN		16		11		false		11     Baker, Louisiana.				false

		403						LN		16		12		false		12                  MR. WILKINSON:				false

		404						LN		16		13		false		13                  So I guess from the bank's				false

		405						LN		16		14		false		14     standpoint, again, we're just excited for				false

		406						LN		16		15		false		15     the opportunity to continue to work with Mr.				false

		407						LN		16		16		false		16     Johnson.  I got an extremely positive vibe,				false

		408						LN		16		17		false		17     you know, first day I ever met.  You know,				false

		409						LN		16		18		false		18     most clients that I do work with don't				false

		410						LN		16		19		false		19     present themselves in such a manner in which				false

		411						LN		16		20		false		20     he did.  I've got a complete package, all				false

		412						LN		16		21		false		21     indicative resume.				false

		413						LN		16		22		false		22                  He really took time and effort,				false

		414						LN		16		23		false		23     you know, willing to spend time knowing that				false

		415						LN		16		24		false		24     there are some risk variables out there, and				false

		416						LN		16		25		false		25     that does speak, you know, high upon his				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1     character as well, that he does, you know,				false

		419						LN		17		2		false		 2     believe in his company well enough and, you				false

		420						LN		17		3		false		 3     know, is willing to commit to taking the				false

		421						LN		17		4		false		 4     time necessary, you know, to get a deal				false

		422						LN		17		5		false		 5     done.				false

		423						LN		17		6		false		 6                  MR. ANDRE:				false

		424						LN		17		7		false		 7                  Questions or comments from				false

		425						LN		17		8		false		 8     anyone in the committee?				false

		426						LN		17		9		false		 9                  MR. ROY:				false

		427						LN		17		10		false		10                  I have one.  You mentioned the				false

		428						LN		17		11		false		11     document says that purchase price of the				false

		429						LN		17		12		false		12     building is $160,000 and that the property				false

		430						LN		17		13		false		13     appraisal is for $340,000.  Is that the same				false

		431						LN		17		14		false		14     property that we're talking about that you				false

		432						LN		17		15		false		15     purchased for $160,000 that appraises for				false

		433						LN		17		16		false		16     $340,000?				false

		434						LN		17		17		false		17                  MR. JOHNSON:				false

		435						LN		17		18		false		18                  Yes, sir.				false

		436						LN		17		19		false		19                  MR. MESSER:				false

		437						LN		17		20		false		20                  They're currently in that --				false

		438						LN		17		21		false		21                  MR. ROY:				false

		439						LN		17		22		false		22                  Explain that, because normally				false

		440						LN		17		23		false		23     we take the lower of the two and factor in				false

		441						LN		17		24		false		24     the two.				false

		442						LN		17		25		false		25                  MR. JOHNSON:				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1                  We're going to go off the				false

		445						LN		18		2		false		 2     purchase price of $160,000.				false

		446						LN		18		3		false		 3                  MR. ROY:				false

		447						LN		18		4		false		 4                  Okay.				false

		448						LN		18		5		false		 5                  MR. MESSER:				false

		449						LN		18		6		false		 6                  They're currently in the				false

		450						LN		18		7		false		 7     building right now, and I think there's a				false

		451						LN		18		8		false		 8     good relationship or rapport between the				false

		452						LN		18		9		false		 9     buyer and seller in that, you know.				false

		453						LN		18		10		false		10                  MR. ROY:				false

		454						LN		18		11		false		11                  So do you have perhaps a lease				false

		455						LN		18		12		false		12     purchase or something?				false

		456						LN		18		13		false		13                  MR. JOHNSON:				false

		457						LN		18		14		false		14                  Yes.  We have a lease agreement				false

		458						LN		18		15		false		15     with the option to purchase at the end of				false

		459						LN		18		16		false		16     lease.  That's actually in writing.  Per				false

		460						LN		18		17		false		17     conversations, he said that any time we can				false

		461						LN		18		18		false		18     purchase it.				false

		462						LN		18		19		false		19                  MR. ROY:				false

		463						LN		18		20		false		20                  So you've enjoyed the				false

		464						LN		18		21		false		21     appreciation of the property over time?				false

		465						LN		18		22		false		22                  MR. JOHNSON:				false

		466						LN		18		23		false		23                  Yes.  Exactly.				false

		467						LN		18		24		false		24                  MR. SIMPSON:				false

		468						LN		18		25		false		25                  Is there any noncompete from				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1     your prior employee, or with them pulling				false

		471						LN		19		2		false		 2     out, did they leave you?				false

		472						LN		19		3		false		 3                  MR. JOHNSON:				false

		473						LN		19		4		false		 4                  No.  There's no noncompete,				false

		474						LN		19		5		false		 5     and, like I said, actually, you know, the				false

		475						LN		19		6		false		 6     jobs that they had left in Louisiana, we've				false

		476						LN		19		7		false		 7     worked out where I've contracted underneath				false

		477						LN		19		8		false		 8     them to complete those projects, and we also				false

		478						LN		19		9		false		 9     will work together in the future on larger				false

		479						LN		19		10		false		10     projects.				false

		480						LN		19		11		false		11                  MR. ROY:				false

		481						LN		19		12		false		12                  Tell me, why did they move out				false

		482						LN		19		13		false		13     of this market?				false

		483						LN		19		14		false		14                  MR.  JOHNSON:				false

		484						LN		19		15		false		15                  The owner is in his 60s, and it				false

		485						LN		19		16		false		16     just got too far for him to try to come				false

		486						LN		19		17		false		17     here.  He also has two offices in Texas --				false

		487						LN		19		18		false		18     one in the Tyler area, one in Dallas -- and				false

		488						LN		19		19		false		19     it just got too much having to go back and				false

		489						LN		19		20		false		20     forth, and he decided he wanted to kind of				false

		490						LN		19		21		false		21     downsize so he could start moving towards				false

		491						LN		19		22		false		22     retirement.				false

		492						LN		19		23		false		23                  MR. ANDRE:				false

		493						LN		19		24		false		24                  Who are your main competitors?				false

		494						LN		19		25		false		25                  MR. JOHNSON:				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1                  My main competitors locally				false

		497						LN		20		2		false		 2     would be Thornco, Thornco Drywall, Lloyd				false

		498						LN		20		3		false		 3     Moreau, sometimes in this area, Tommy Pace				false

		499						LN		20		4		false		 4     Construction, and the only other one is TSC,				false

		500						LN		20		5		false		 5     I believe.				false

		501						LN		20		6		false		 6                  MR. SIMPSON:				false

		502						LN		20		7		false		 7                  One follow-up.  I didn't quite				false

		503						LN		20		8		false		 8     finish my full line of thinking.  You have				false

		504						LN		20		9		false		 9     in here that the additional equity in the				false

		505						LN		20		10		false		10     building will be used to secure the line of				false

		506						LN		20		11		false		11     credit.  You're comfortable with that				false

		507						LN		20		12		false		12     $340,000 appraisal?				false

		508						LN		20		13		false		13                  MR. MESSER:				false

		509						LN		20		14		false		14                  That's an abundance of caution.				false

		510						LN		20		15		false		15                  MR. ROY:				false

		511						LN		20		16		false		16                  Hence the reason for the				false

		512						LN		20		17		false		17     guaranty, perhaps.				false

		513						LN		20		18		false		18                  MR. WILKINSON:				false

		514						LN		20		19		false		19                  Well, to add to it.  I mean,				false

		515						LN		20		20		false		20     obviously, we've got a start-up entity, so				false

		516						LN		20		21		false		21     conventional financing, you know,				false

		517						LN		20		22		false		22     construction.  We're trying to orchestrate				false

		518						LN		20		23		false		23     enough collateral to appease both the LEDC				false

		519						LN		20		24		false		24     side of things as well as the bank's risk				false

		520						LN		20		25		false		25     standpoint.  So in hopes, I mean, you know,				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1     I don't know the latest, but the last one I				false

		523						LN		21		2		false		 2     saw on the accounts receivable was well over				false

		524						LN		21		3		false		 3     the the $300,000-plus mark.				false

		525						LN		21		4		false		 4                  MR. MESSER:				false

		526						LN		21		5		false		 5                  It's currently $91,000, what I				false

		527						LN		21		6		false		 6     saw.  That was 90 days or less, you know, so				false

		528						LN		21		7		false		 7     -- and looking at the jobs in this pipe,				false

		529						LN		21		8		false		 8     he's going to need around that least what				false

		530						LN		21		9		false		 9     he's requested.				false

		531						LN		21		10		false		10                  MR. JOHNSON:				false

		532						LN		21		11		false		11                  Yeah.  Our current project that				false

		533						LN		21		12		false		12     we started on a week ago, the charter				false

		534						LN		21		13		false		13     academy in Baker, it's a $470,000 contract.				false

		535						LN		21		14		false		14     The job is to be completed by July 7th, so				false

		536						LN		21		15		false		15     it's a fast-paced project.  We're actually				false

		537						LN		21		16		false		16     -- right now, we're actually ahead of				false

		538						LN		21		17		false		17     schedule by a week and a half.				false

		539						LN		21		18		false		18                  MR. ROY:				false

		540						LN		21		19		false		19                  You're comfortable with that				false

		541						LN		21		20		false		20     appraisal you have discounted?				false

		542						LN		21		21		false		21                  MR. WILKINSON:				false

		543						LN		21		22		false		22                  Appraisals, unfortunately, I				false

		544						LN		21		23		false		23     don't control.  So you know, in hopes that				false

		545						LN		21		24		false		24     yes, the values will be there.				false

		546						LN		21		25		false		25                  MR. MESSER:				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1                  I move forward to the				false

		549						LN		22		2		false		 2              recommendation.				false

		550						LN		22		3		false		 3                  MR. ANDRE:				false

		551						LN		22		4		false		 4                  Okay.  We have a motion				false

		552						LN		22		5		false		 5              there.  Second?				false

		553						LN		22		6		false		 6                  MR. SIMPSON:				false

		554						LN		22		7		false		 7                  Second.				false

		555						LN		22		8		false		 8                  MR. ANDRE:				false

		556						LN		22		9		false		 9                  Any comments from the public?				false

		557						LN		22		10		false		10                  (No response.)				false

		558						LN		22		11		false		11                  Hearing none, all in favor.				false

		559						LN		22		12		false		12                  (Several members say "aye.")				false

		560						LN		22		13		false		13                  Any members opposed?				false

		561						LN		22		14		false		14                  (No response.)				false

		562						LN		22		15		false		15                  Thank you.  Keep us posted on				false

		563						LN		22		16		false		16     your progress.  Good luck to you.				false

		564						LN		22		17		false		17                  MR. JOHNSON:				false

		565						LN		22		18		false		18                  Thank you.				false

		566						LN		22		19		false		19                  MR. MESSER:				false

		567						LN		22		20		false		20                  Thank you.				false

		568						LN		22		21		false		21                  MR. WILKINSON:				false

		569						LN		22		22		false		22                  Appreciate it.				false

		570						LN		22		23		false		23                  MR. ANDRE:				false

		571						LN		22		24		false		24                  Are there any other nominations				false

		572						LN		22		25		false		25     for this committee?				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1                  (No response.)				false

		575						LN		23		2		false		 2                  Meeting adjourned then.  Thank				false

		576						LN		23		3		false		 3     you.				false

		577						LN		23		4		false		 4				false

		578						LN		23		5		false		 5   (Meeting concludes at 9:50 a.m.)				false

		579						LN		23		6		false		 6				false

		580						LN		23		7		false		 7				false

		581						LN		23		8		false		 8				false

		582						LN		23		9		false		 9				false

		583						LN		23		10		false		10				false

		584						LN		23		11		false		11				false

		585						LN		23		12		false		12				false

		586						LN		23		13		false		13				false

		587						LN		23		14		false		14				false

		588						LN		23		15		false		15				false

		589						LN		23		16		false		16				false

		590						LN		23		17		false		17				false

		591						LN		23		18		false		18				false

		592						LN		23		19		false		19				false

		593						LN		23		20		false		20				false

		594						LN		23		21		false		21				false

		595						LN		23		22		false		22                REPORTER'S CERTIFICATE				false

		596						LN		23		23		false		23				false

		597						LN		23		24		false		24                  I, DESIREE DELATTE, Certified				false

		598						LN		23		25		false		25   Court Reporter in and for the State of Louisiana,				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1   as the officer before whom this meeting for the				false

		601						LN		24		2		false		 2   Board of Commerce of the Louisiana Economic				false

		602						LN		24		3		false		 3   Development Corporation was taken, do hereby				false

		603						LN		24		4		false		 4   certify that this meeting was reported by me in				false

		604						LN		24		5		false		 5   the stenotype reporting method, was prepared and				false

		605						LN		24		6		false		 6   transcribed by me or under my personal direction				false

		606						LN		24		7		false		 7   and supervision, and is a true and correct				false

		607						LN		24		8		false		 8   transcript to the best of my ability and				false

		608						LN		24		9		false		 9   understanding;				false

		609						LN		24		10		false		10                  That the transcript has been				false

		610						LN		24		11		false		11   prepared in compliance with transcript format				false

		611						LN		24		12		false		12   guidelines required by statute or by rules of the				false

		612						LN		24		13		false		13   board, that I have acted in compliance with the				false

		613						LN		24		14		false		14   prohibition on contractual relationships, as				false

		614						LN		24		15		false		15   defined by Louisiana Code of Civil Procedure				false

		615						LN		24		16		false		16   Article 1434 and in rules and advisory opinions				false

		616						LN		24		17		false		17   of the board;				false

		617						LN		24		18		false		18                  That I am not related to counsel				false

		618						LN		24		19		false		19   or to the parties herein, nor am I otherwise				false

		619						LN		24		20		false		20   interested in the outcome of this matter.				false

		620						LN		24		21		false		21				false

		621						LN		24		22		false		22   Dated this 6th day of May, 2014.				false

		622						LN		24		23		false		23				false

		623						LN		24		24		false		24				false

		624						LN		24		25		false		25				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1                     __________________________				false

		627						LN		25		2		false		 2                     DESIREE DELATTE, CCR, RPR				false

		628						LN		25		3		false		 3                     CERTIFIED COURT REPORTER				false

		629						LN		25		4		false		 4				false

		630						LN		25		5		false		 5				false

		631						LN		25		6		false		 6				false

		632						LN		25		7		false		 7				false

		633						LN		25		8		false		 8				false

		634						LN		25		9		false		 9				false

		635						LN		25		10		false		10				false

		636						LN		25		11		false		11				false

		637						LN		25		12		false		12				false

		638						LN		25		13		false		13				false

		639						LN		25		14		false		14				false

		640						LN		25		15		false		15				false
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 7   MEETING MINUTES FOR THE BOARD OF COMMERCE AND

 8                   INDUSTRY OF THE

 9     LOUISIANA ECONOMIC DEVELOPMENT CORPORATION

10                       HELD AT

11    LOUISIANA STATE EMPLOYEES' RETIREMENT SYSTEM

12                      BUILDING

13               FOURTH FLOOR BOARD ROOM

14             8401 UNITED PLAZA BOULEVARD

15               BATON ROUGE, LOUISIANA

16           ON THE 11TH DAY OF APRIL, 2014
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 1   Appearances of Board Members Present:

 2   A.J. Roy

 3   Alden Andre

 4   Quentin Messer

 5   Cal Simpson

 6   

 7   Staff members present:

 8   Melissa Sorrell

 9   Brenda Guess

10   Rick Broussard

11   Seth Brown

12   

13   

14   

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   
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 1                  MR. ROY:

 2                  I call to order the Board of

 3   Directors meeting for Louisiana Economic

 4   Development Corporation.  Roll call, please.

 5                  MS. SORRELL:

 6                  A.J. Roy

 7                  MR. ROY:

 8                  Here.

 9                  MS. SORRELL:

10                  Jules Rousseau.

11                  (No response.)

12                  MS. SORRELL:

13                  Alden Andre.

14                  MR. ANDRE:

15                  Here.

16                  MS. SORRELL:

17                  Quentin Messer for Secretary

18   Moret.

19                  MR. MESSER:

20                  Here.

21                  MS. SORRELL:

22                  Nitin Kamath.

23                  (No response.)

24                  MS. SORRELL:

25                  Cal Simspon.
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 1                  MR. SIMPSON:

 2                  Here.

 3                  MS. SORRELL:

 4                  Robert Stuart, Jr.

 5                  (No response.)

 6                  MS. SORRELL:

 7                  Susan Tham.

 8                  (No response.)

 9                  MS.  SORRELL:

10                  Harry Avant.

11                  (No response.)

12                  MS. SORRELL:

13                  Louis Reine

14                  (No response.)

15                  MS. SORRELL:

16                  We don't have enough for a quorum.

17   We have four members present.

18                  MR. ROY:

19                  We have enough for a screening

20   committee, and I'll turn that over to Mr. Andre.

21                  MR. ANDRE:

22                  Call to order Screening

23     Committee.  We don't need a roll call for

24     that, right?  Okay.

25            The company that we have before us is
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 1     Johnson Drywall Solutions.  We have the

 2     principals here.

 3                  MR. MESSER:

 4                  Good morning, gentlemen and

 5     ladies.  I have with me Mr. Brian Wilkinson.

 6     He's with Iberia Bank.  And I have Mr. Derek

 7     Johnson, who's one of the owners of Johnson

 8     Drywall Solutions, Inc.

 9                  This morning Iberia Bank is

10     requesting a loan guaranty for a Louisiana

11     small business owner under Louisiana Small

12     Business Loan and Guaranty Program in

13     conjunction with SSBCI.  This project

14     satisfied LEDC Board of Directors' criteria

15     for a startup business with a proven concept

16     and an experienced management team and a

17     sought-after niche in the market.  This

18     project should create 20 jobs.

19                  Johnson Drywall Solutions is

20     located in Walker, Louisiana.  It was

21     established in September of 2013.  It is a

22     startup.  It's owned by husband and wife,

23     Jodi D. Johnson and Derek Johnson.

24                  The loan amount they're

25     requesting this morning -- the loan amount
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 1     the bank has extended them is $378,000.

 2     That is composed of a term loan for real

 3     estate of $128,000 and a line of credit for

 4     $250,000.  The line of credit will be backed

 5     by receivables 90 days or less, and a LEDC

 6     commitment would be three years on

 7     guarantee, once again utilizing SSBCI funds,

 8     you know.

 9                  Mr. Johnson has extensive

10     experience in drywall and heating and has

11     done project all over, including the

12     brand-new new 19th District Court of Baton

13     Rouge Circuit Court.  He was over that

14     project.  He has managed anywhere from 80 to

15     100 people for a project.  He is the

16     quintessential small business owner.  I'm

17     going to let him speak more if you guys want

18     to hear about his business and Mr. Wilkinson

19     about the financing as well.

20                  Having said that, staff

21     recommends approval for Johnson Drywall

22     Solutions, Inc., for the request of a loan

23     guaranty not to exceed $283,000 based on

24     75 percent of a $378,000 term loan and

25     revolving line of credit.  The program will
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 1     utilize SSBCI funds, once again, for the

 2     entire 36 months on the revolving line of

 3     credit and term loan.  This is subject to

 4     the bank's commitment letter and the

 5     following terms and conditions:

 6                  The bank may charge a maximum

 7     interest rate up to five percent above New

 8     York prime, fixed, or variable.

 9                  The in solido personal

10     guaranties of Jodi D. Johnson and Derek

11     Johnson will be required.

12                  The term loan shall be secured

13     by a valid first mortgage on the property

14     located at 30047 Industrial Drive, Walker,

15     Louisiana, and a commercial UCC on the

16     revolving line of credit with receivables,

17     90 days or less.  Additional cross pledge

18     collateral shall be on all real estate and

19     FF&E owned by the principals.

20                  Collateral documentation will

21     include a valid real estate appraisal and/or

22     a list of all purchases with serial numbers,

23     receipts, and copies of invoices with

24     purchase prices.  Collateral to loan ratio

25     must meet 1:1 coverage.  Borrower shall
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 1     provide insurance coverage on collateral, in

 2     other words, real estate, FF&E or to the

 3     lender with the bank and LEDC named as loss

 4     payee.

 5                  LEDC will share in a pro-rata

 6     position with the bank on all collateral

 7     securing this loan.

 8                  Subordination of all existing

 9     stockholder debt and future stockholder debt

10     to the bank and LEDC for the period of

11     LEDC's involvement in the loan.

12     Additionally, cessation of all current

13     portions of long-term debt payments to

14     stockholders and a moratorium on future

15     payments to stockholders, which may be

16     reinstated with written approval of the bank

17     and LEDC.

18                  Forty-eight hours prior to

19     closing, the bank shall provide copies of

20     all closing documentation for review to the

21     LEDC legal staff.  After closing, the bank

22     shall provide LEDC with signed copies of the

23     loan closing documents, recording data and

24     acknowledgments evident, and all other

25     documents requested under the general terms
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 1     and conditions of the loan commitment

 2     letters.

 3                  Presentation of documentation

 4     appropriate for the legal structure of the

 5     borrower certifying that the business is

 6     legally entitled to do business in Louisiana

 7     and is currently in good standing.

 8                  Copy of Disclosure of Ownership

 9     form or a written statement indicating names

10     of board members and stockholders.

11                  Principal and interest shall be

12     paid monthly on the term loan.  Interest

13     shall be paid monthly on the revolving line

14     of credit for 36 months.

15                  The LEDC loan guaranty

16     terminates in three years on revolving line

17     of credit and three years on the term loan.

18                  For the first year, company

19     prepared financial statements on the

20     business are due on a quarterly basis within

21     ten days of the end of the period reported.

22     They are to be forwarded to the bank.

23     C.P.A. compiled statements prepared in

24     conformance with Generally Accepted

25     Accounting Principes are due within 90 days
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 1     of the end of the year.  The bank will

 2     review all statements when received and

 3     forward copies with comments to LEDC as

 4     needed.

 5                  For the remaining two years, on

 6     an annual basis, borrowers will provide the

 7     bank with C.P.A. compiled financial

 8     statements prepared in performance with

 9     GAAP.  In additional, personal financial

10     statements, federal tax returns, and renewal

11     of the insurance necessary to protect the

12     bank and LEDC are to be forwarded to the

13     bank annually.  The bank will review this

14     information and forward copies with comments

15     to LEDC as is needed.

16                  There shall be no draws,

17     bonuses, dividends, employee advances, or

18     director's fees paid to the company

19     officers, stockholders, or owners, except

20     where allowed by the bank during the term of

21     the LEDC guaranty.

22                  Bank shall report to LEDC the

23     current loan status prior to the 25th

24     monthly.

25                  If key man life insurance

0011

 1     policies shall be carried on Jodi or Derek

 2     Johnson for the duration of the guaranty,

 3     Iberia Bank and LEDC shall be named as the

 4     loss payees.

 5                  The loan has not been made in

 6     order to place under the protection of the

 7     approved state program prior debt that is

 8     not covered under the approved state program

 9     and that is or was owed by the borrower to

10     the financial institution lender of an

11     affiliate of the financial institution

12     lender.

13                  The loan is not a refinancing

14     of a loan previously made to that borrower

15     by the financial institution lender of an

16     affiliate of the financial institution

17     lender.

18                  All conditions listed by the

19     bank and LEDC for the closing must be met

20     within 90 days of the LEDC decision, in

21     other words, July 10, 2014, or the next

22     subsequent Board meeting by the expiration

23     of the bank's commitment letter, or LEDC's

24     guaranty commitment may be withdrawn.

25                  The LEDC guaranty commitment is
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 1     being extended based on the financial

 2     information submitted.  Any material adverse

 3     change in the financial condition of the

 4     company, principals, or guarantors prior to

 5     closing may cause the withdrawal of the LEDC

 6     guaranty commitment.

 7                  Any questions or comments?

 8                  MR. ANDRE:

 9                  Could we hear from Mr. Johnson?

10                  MR. JOHNSON:

11                  Yes.

12                  MR. ANDRE:

13                  Would you please describe the

14     business you're starting up?  The question I

15     have is you were with Marsh Drywall before?

16                  MR. JOHNSON:

17                  Yes, that is correct.

18                  MR. ANDRE:

19                  And you're separating your

20     relationship with them?

21                  MR. JOHNSON:

22                  Yeah.  I no longer work with

23     them, but -- well, I no longer work for

24     them, I should say, but I do still work with

25     them on projects.  They went back to Texas.
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 1     That's where the company is based of.  I

 2     live here in Louisiana.  I was running their

 3     Louisiana division.  Well, I created it and

 4     ran it for the last six years for them, and

 5     we still work together on larger projects,

 6     projects that I'm not equipped yet to bond,

 7     or maybe even cash flow, but that is really

 8     the extent of it.

 9                  I mean, as far as what we do is

10     -- we do commercial construction, drop metal

11     stud framing, insulation, drywall,

12     acoustical ceilings, sometimes acoustical

13     wall panels.  Some of the projects I've

14     finished in the past locally here was the

15     19th Judicial Courthouse in downtown Baton

16     Rouge.  I just finished Our Lady of the Lake

17     east tower addition, the tenth story.  We've

18     also done numerous military projects over at

19     Fort Oak Barksdale Air Force Base.

20                  MR. ANDRE:

21                  I guess I'm confused.  You will

22     be bidding against your former employee?

23                  MR. JOHNSON:

24                  No.  They're no longer in

25     Louisiana.
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 1                  MR. ANDRE:

 2                  You will not be --

 3                  MR. JOHNSON:

 4                  Correct.

 5                  MR. ANDRE:

 6                  -- bidding against them for

 7     projects here?

 8                  MR. JOHNSON:

 9                  That's correct.  And when they

10     were here, it was only me and the people

11     that were below me, both project managing

12     and estimating the projects here in

13     Louisiana, and, basically, when they left, I

14     took the select few, the best of the best

15     guys that we had working for us, and now

16     they are under Johnson Drywall Solutions

17     from supervision to even fuel personnel.

18                  MR. ANDRE:

19                  Mr. Wilkinson, do you have

20     anything to add?

21                  MR. WILKINSON:

22                  I guess the only thing I would

23     add, you know, from the bank's standpoint,

24     you know, in working with Mr. Johnson during

25     the time we have, I can tell you, you know,
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 1     we feel extremely excited and comfortable

 2     with the position.  You know, unfortunately,

 3     he's not indicated all the new, various

 4     projects he does have out there.

 5                  Within, I guess, the time of

 6     working with Mr. Brown here, we've also got

 7     some additional contracts somewhere netting

 8     over guaranteed over a $1,000,000-plus

 9     throughout the contract upon completion, so

10     it excites us, you know, from taking from an

11     individual starting up, you know, latter

12     part of last year, hopefully estimating

13     somewhere in the neighborhood of a

14     $4,000,000-company by year end.

15                  This is kind of the ultimate

16     goal, so that does excite us.  That's why we

17     are willing to extend offers out there to

18     them with the support from LEDC.  I think

19     it's definitely one of these opportunities

20     that's, you know, the funds and the guaranty

21     are going to provide additional growth

22     within the various communities.

23                  He's also completed the new

24     Walk-Ons facility, and he did indicate as

25     well, he also did -- in Gonzales, Louisiana,
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 1     he did a project for -- what was the

 2     company.

 3                  MR. JOHNSON:

 4                  Yeah.  For Milton Womack, the

 5     premiere cinema that's being built there.

 6     We're also working on the LSU locker room

 7     renovations with our Cal Constructors.  We

 8     are currently in the middle of construction

 9     of the new -- it's called the Advantage

10     Charter Academy, the new charter school in

11     Baker, Louisiana.

12                  MR. WILKINSON:

13                  So I guess from the bank's

14     standpoint, again, we're just excited for

15     the opportunity to continue to work with Mr.

16     Johnson.  I got an extremely positive vibe,

17     you know, first day I ever met.  You know,

18     most clients that I do work with don't

19     present themselves in such a manner in which

20     he did.  I've got a complete package, all

21     indicative resume.

22                  He really took time and effort,

23     you know, willing to spend time knowing that

24     there are some risk variables out there, and

25     that does speak, you know, high upon his
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 1     character as well, that he does, you know,

 2     believe in his company well enough and, you

 3     know, is willing to commit to taking the

 4     time necessary, you know, to get a deal

 5     done.

 6                  MR. ANDRE:

 7                  Questions or comments from

 8     anyone in the committee?

 9                  MR. ROY:

10                  I have one.  You mentioned the

11     document says that purchase price of the

12     building is $160,000 and that the property

13     appraisal is for $340,000.  Is that the same

14     property that we're talking about that you

15     purchased for $160,000 that appraises for

16     $340,000?

17                  MR. JOHNSON:

18                  Yes, sir.

19                  MR. MESSER:

20                  They're currently in that --

21                  MR. ROY:

22                  Explain that, because normally

23     we take the lower of the two and factor in

24     the two.

25                  MR. JOHNSON:
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 1                  We're going to go off the

 2     purchase price of $160,000.

 3                  MR. ROY:

 4                  Okay.

 5                  MR. MESSER:

 6                  They're currently in the

 7     building right now, and I think there's a

 8     good relationship or rapport between the

 9     buyer and seller in that, you know.

10                  MR. ROY:

11                  So do you have perhaps a lease

12     purchase or something?

13                  MR. JOHNSON:

14                  Yes.  We have a lease agreement

15     with the option to purchase at the end of

16     lease.  That's actually in writing.  Per

17     conversations, he said that any time we can

18     purchase it.

19                  MR. ROY:

20                  So you've enjoyed the

21     appreciation of the property over time?

22                  MR. JOHNSON:

23                  Yes.  Exactly.

24                  MR. SIMPSON:

25                  Is there any noncompete from
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 1     your prior employee, or with them pulling

 2     out, did they leave you?

 3                  MR. JOHNSON:

 4                  No.  There's no noncompete,

 5     and, like I said, actually, you know, the

 6     jobs that they had left in Louisiana, we've

 7     worked out where I've contracted underneath

 8     them to complete those projects, and we also

 9     will work together in the future on larger

10     projects.

11                  MR. ROY:

12                  Tell me, why did they move out

13     of this market?

14                  MR.  JOHNSON:

15                  The owner is in his 60s, and it

16     just got too far for him to try to come

17     here.  He also has two offices in Texas --

18     one in the Tyler area, one in Dallas -- and

19     it just got too much having to go back and

20     forth, and he decided he wanted to kind of

21     downsize so he could start moving towards

22     retirement.

23                  MR. ANDRE:

24                  Who are your main competitors?

25                  MR. JOHNSON:
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 1                  My main competitors locally

 2     would be Thornco, Thornco Drywall, Lloyd

 3     Moreau, sometimes in this area, Tommy Pace

 4     Construction, and the only other one is TSC,

 5     I believe.

 6                  MR. SIMPSON:

 7                  One follow-up.  I didn't quite

 8     finish my full line of thinking.  You have

 9     in here that the additional equity in the

10     building will be used to secure the line of

11     credit.  You're comfortable with that

12     $340,000 appraisal?

13                  MR. MESSER:

14                  That's an abundance of caution.

15                  MR. ROY:

16                  Hence the reason for the

17     guaranty, perhaps.

18                  MR. WILKINSON:

19                  Well, to add to it.  I mean,

20     obviously, we've got a start-up entity, so

21     conventional financing, you know,

22     construction.  We're trying to orchestrate

23     enough collateral to appease both the LEDC

24     side of things as well as the bank's risk

25     standpoint.  So in hopes, I mean, you know,
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 1     I don't know the latest, but the last one I

 2     saw on the accounts receivable was well over

 3     the the $300,000-plus mark.

 4                  MR. MESSER:

 5                  It's currently $91,000, what I

 6     saw.  That was 90 days or less, you know, so

 7     -- and looking at the jobs in this pipe,

 8     he's going to need around that least what

 9     he's requested.

10                  MR. JOHNSON:

11                  Yeah.  Our current project that

12     we started on a week ago, the charter

13     academy in Baker, it's a $470,000 contract.

14     The job is to be completed by July 7th, so

15     it's a fast-paced project.  We're actually

16     -- right now, we're actually ahead of

17     schedule by a week and a half.

18                  MR. ROY:

19                  You're comfortable with that

20     appraisal you have discounted?

21                  MR. WILKINSON:

22                  Appraisals, unfortunately, I

23     don't control.  So you know, in hopes that

24     yes, the values will be there.

25                  MR. MESSER:
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 1                  I move forward to the

 2              recommendation.

 3                  MR. ANDRE:

 4                  Okay.  We have a motion

 5              there.  Second?

 6                  MR. SIMPSON:

 7                  Second.

 8                  MR. ANDRE:

 9                  Any comments from the public?

10                  (No response.)

11                  Hearing none, all in favor.

12                  (Several members say "aye.")

13                  Any members opposed?

14                  (No response.)

15                  Thank you.  Keep us posted on

16     your progress.  Good luck to you.

17                  MR. JOHNSON:

18                  Thank you.

19                  MR. MESSER:

20                  Thank you.

21                  MR. WILKINSON:

22                  Appreciate it.

23                  MR. ANDRE:

24                  Are there any other nominations

25     for this committee?
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 1                  (No response.)

 2                  Meeting adjourned then.  Thank

 3     you.

 4   

 5   (Meeting concludes at 9:50 a.m.)
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22                REPORTER'S CERTIFICATE

23   

24                  I, DESIREE DELATTE, Certified

25   Court Reporter in and for the State of Louisiana,
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 1   as the officer before whom this meeting for the

 2   Board of Commerce of the Louisiana Economic

 3   Development Corporation was taken, do hereby

 4   certify that this meeting was reported by me in

 5   the stenotype reporting method, was prepared and

 6   transcribed by me or under my personal direction

 7   and supervision, and is a true and correct

 8   transcript to the best of my ability and

 9   understanding;

10                  That the transcript has been

11   prepared in compliance with transcript format

12   guidelines required by statute or by rules of the

13   board, that I have acted in compliance with the

14   prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure

16   Article 1434 and in rules and advisory opinions

17   of the board;

18                  That I am not related to counsel

19   or to the parties herein, nor am I otherwise

20   interested in the outcome of this matter.

21   

22   Dated this 6th day of May, 2014.
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 2                     DESIREE DELATTE, CCR, RPR

 3                     CERTIFIED COURT REPORTER
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